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—&— The level of implementation of the investment program of the Enterprise 1
—— The level of implementation of the investment program of the Enterprise 2

—&— The level of implementation of the investment program of the Enterprise 3

Fig. 2. The implementation of the investment programme of gas distribution enterprises in
2012 - 2014, %

Strategy of investment-innovative activity of GDE
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Fig. 3. The strategy of the management of investment — innovative activity by the example
of gas distribution enterprises [own researches of the authors]



Stages of realization of investment-innovative strategy for gas
distribution enterprises
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[. Retrospective analysis of investment-innovative activity

[I. The analysis of the current state of investment and innovation activity

[II. Identification of causes of shortfalls of the investment program

V. Assessment of economic efficiency of the proposed control mechanism

V.The researches on the implementation of the proposed mechanism

VL. The development of the investment-innovative policy and the concept

VII. The development of promising directions of investment-

innovative activitv

VIII. The formation of the investment and innovation strategy

[X. Implementation of investment and innovation strategy

X. The assessment of the efficiency of investment and innovation strategy

XI. Monitoring investment and innovation strategy

Fig. 4. The stages of realization of the investment and innovation strategy at the gas

distribution enterprises [own researches of the authors]



C The mechanism of management of investment and innovativ )
activity of GDE
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Fig. 5. The mechanism of management of investment and innovative activityof GDE [are
based on the data [15 — 18]]



Requirements for investment and
innovative activity in the conditions
of activation of an effective
management mechanism of GDE
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Fig. 6. The requirements for investment — innovative activity in the conditions of active and
effective mechanism of control GDE [private study authors]



